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SOLUTION BRIEF	

Logistics & Material 
Management

Eliminate Wait Time Through Integrated Logistics

Executive Summary
Industrial projects lose thousands of hours daily to wait time. Workers waiting for 
materials. Crews waiting for buses. Equipment sitting idle. OnPoint’s Logistics & Material 
Management solution integrates site logistics planning, TrackPoint real-time tracking, 
professional transportation, and seamless coordination with safety and project execution 
to ensure people, materials, and equipment arrive exactly when and where they’re needed.

The Integration Advantage
Most companies contract logistics, materials management, and workforce transportation 
as separate services from different vendors. Materials arrive but workers can’t access the 
work area. Buses run on fixed schedules that don’t match shift changes. Safety permits 
delay work but materials were already delivered.

OnPoint integrates logistics across your entire operation where:

•	 Materials delivery schedules align with permit cycles and work windows  
so materials arrive exactly when crews are cleared to work

•	 Transportation coordinates with project schedules and shift changes  
eliminating delays from workers arriving late or leaving early

•	 Equipment staging accounts for safety clearances and emergency access 
preventing last-minute moves that delay critical path work

•	 Site logistics planning integrates with safety and execution teams during  
pre-project planning to prevent congestion before mobilization

Result

No gaps between logistics and execution. No delays from miscommunication.  
No waiting for coordination across multiple vendors.

At a Glance

$2.1M
in productivity savings  
on major projects

80%+
reduction in parking 
requirements

12,000 hours
of potential daily  
productivity saved

Real-time visibility
into all materials  
and equipment
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Ready to eliminate wait time?
Schedule a comprehensive logistics assessment. We’ll evaluate your operations and 
identify opportunities to eliminate wait time and reduce total logistics costs.
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Strategic Business Outcomes

Eliminate Productivity-Killing Wait Time
Five minutes here. Eight minutes there. Manpower-intensive jobs lose up to 12,000 
hours of productivity daily from workers waiting for materials, transportation, or 
equipment. TrackPoint real-time tracking provides visibility into materials location 
and forward-looking capabilities identify what’s needed before crews request it. 
Professional transportation eliminates travel time and ensures on-time shift starts.

Reduce Total Project Logistics Costs
Integrated logistics eliminates redundant costs from managing multiple vendors. 
Optimized site layouts reduce transportation distances and fuel costs. TrackPoint 
inventory management prevents over-ordering and material loss. Coordinated 
equipment rentals minimize idle time and wasted rental fees. Proven $2.1M savings  
on major projects.

Accelerate Project Execution
When materials, transportation, and logistics coordinate seamlessly with project 
execution and safety, work progresses without artificial delays. Materials stage ahead 
of work windows. Workers arrive on time. Equipment is positioned and ready. The result 
is faster project completion without adding manpower or extending hours.

Industries  
We Serve

High-Tech 
Infrastructure
Data centers, semiconductor 
fabs, large-scale 
construction projects

Construction
General contractors, 
specialty contractors

Manufacturing  
& Materials
Steel production, automotive 
assembly, pharmaceutical 
manufacturing

Energy & Utilities
Refineries, petrochemical 
plants, power generation, 
pulp & paper mills
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