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SOLUTION BRIEF	

Workforce Readiness  
& Safety

An Integrated Approach to Safety, Health, and Compliance

Executive Summary
Industrial operations require more than standalone safety services. You need an 
integrated workforce readiness solution that prevents incidents, maintains regulatory 
compliance, treats injuries immediately, and keeps projects moving forward. OnPoint’s 
Workforce Readiness & Safety solution integrates on-site safety management, 
occupational health services, contractor coordination, and compliance programs into a 
seamless system that protects your people, operations, and bottom line.

The Integration Advantage
Most companies contract safety, occupational health, and drug testing as separate 
services from different vendors. This creates gaps in coordination, delays in response, 
and missed opportunities for cost savings.

OnPoint integrates these critical services into a unified 
workforce readiness solution where:

•	 Safety advisors coordinate directly with on-site nurses for immediate injury 
response and modified duty placement

•	 Drug testing results feed directly into safety clearance without administrative 
delays or communication gaps

•	 Medical surveillance data informs permit-to-work decisions ensuring workers 
are medically cleared for all high-risk work activities

•	 Industrial hygiene monitoring supports both safety and health programs with 
exposure data that protects workers and maintains compliance

Result

No gaps between services. No delays from coordination failures. No missed 
opportunities to prevent incidents or reduce costs.

At a Glance

60-70%
reduction in off-site  
medical visits

15-25%
lower workers’  
compensation costs

25-30%
faster return-to-work rates

3-4 hours 
saved per injury through  
on-site treatment
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Ready to integrate your 
workforce safety approach?
Schedule a comprehensive workforce readiness consultation. We’ll assess your current 
approach and identify opportunities for better integration and lower total costs.
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Strategic Business Outcomes

Prevent Production-Halting Incidents
One incident can cost hundreds of thousands in downtime and trigger months of OSHA 
scrutiny. Our integrated safety approach identifies hazards through daily inspections, 
controls risks through proper permitting, and monitors exposures through industrial 
hygiene. When injuries do occur, on-site medical response treats them immediately 
before they escalate.

Reduce Total Cost of Workforce Safety
Single-source integration eliminates redundant costs from managing multiple vendors. 
On-site injury treatment saves 3-4 hours per incident compared to off-site urgent care. 
Early intervention and aggressive case management reduce workers’ compensation 
costs by 15-25%. Modified duty programs get workers back to productive work 25-
30% faster.

Maintain Audit-Ready Compliance
OSHA, EPA, and DOT compliance expertise across all services ensures consistent, 
coordinated compliance. From PSM to medical surveillance to FMCSA Clearinghouse, 
integrated recordkeeping and documentation keeps you audit-ready without 
administrative burden.

Industries  
We Serve

High-Tech 
Infrastructure
Data centers, semiconductor 
fabs, large-scale 
construction projects

Construction
General contractors, 
specialty contractors

Manufacturing  
& Materials
Steel production, automotive 
assembly, pharmaceutical 
manufacturing

Energy & Utilities
Refineries, petrochemical 
plants, power generation, 
pulp & paper mills
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