Safety Management
System

Build, Implement, and Sustain Safety Excellence

Executive Summary

Strong safety performance requires more than compliance. It demands a comprehensive
safety management system that integrates into company culture, addresses specific
operational risks, and drives continuous improvement. OnPoint’s Safety Management
System solution provides a customizable framework that helps organizations build,
implement, and sustain lasting safety excellence. Structured as an annual renewable
partnership rather than a one-time audit, our approach ensures your safety system evolves
with your operations and delivers sustained performance improvement.

The Integration Advantage

Most companies contract safety audits, training programs, and compliance consulting
as separate one-time services. Audits identify gaps but don't implement solutions.
Training addresses immediate needs but lacks systematic workforce development.
Compliance efforts meet minimum requirements but don't drive cultural change.

OnPoint integrates all safety management system elements
into a cohesive, sustained partnership where:

« Management commitment translates into leadership engagement through structured
programs that make safety leadership visible and accountable at all organizational levels

» Program development aligns with OSHA requirements while exceeding minimum compliance
to create frameworks that manage risks and improve overall operational performance

» Training programs build workforce competency systematically with structured development
that creates lasting capability rather than checking compliance boxes

« Continuous assessment identifies emerging gaps through safety surveys, field assessments,

and performance tracking that keeps the system current with evolving operations

Result

Safety becomes integrated into company culture. Performance improves sustainably.
The system evolves with your operations through ongoing partnership.
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Core SMS Components
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Management Commitment
& Leadership Engagement

Structured programs that translate executive
commitment into visible leadership throughout
the organization

)

Training & Workforce
Development

Systematic competency building that creates
lasting capability across all organizational levels

)

Continuous Improvement
& Performance Tracking

Regular monitoring, evaluation, and refinement
driving sustained performance improvement
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Program Development &
OSHA-Aligned Documentation

Comprehensive safety frameworks that meet
regulatory requirements while exceeding
minimum compliance
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Safety Surveys, Field
Assessments & Gap Analysis

Continuous assessment identifying emerging
risks and opportunities for improvement
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Strategic Business Outcomes

Build Safety Into Company Culture

Compliance-focused approaches create checkbox safety that doesn't change
behavior or reduce incidents. OnPoint's SMS integrates safety into company
culture through management commitment, leadership engagement, and systematic
workforce development. The result is safety that employees embrace rather than
tolerate, creating lasting behavioral change that reduces incidents and improves
operational performance.

Achieve Sustainable Performance Improvement

One-time audits identify gaps but don't drive sustained improvement. OnPoint's
annual renewable partnership structure ensures continuous monitoring, evaluation,
and refinement of safety performance. Safety surveys and field assessments identify
emerging risks before they cause incidents. Performance tracking demonstrates
improvement and identifies areas requiring additional focus. The continuous
improvement cycle creates trajectory toward safety excellence rather than episodic
compliance efforts.

Reduce Total Cost of Safety Management

Managing separate safety consultants, training providers, and compliance auditors
creates redundancy and gaps. OnPoint's integrated SMS provides all core elements

through a single partnership. Customized frameworks address your specific operational

needs without paying for generic programs. Proactive hazard identification and risk

management prevent costly incidents. The result is comprehensive safety management

at lower total cost than fragmented approaches.

Point

Ready to build a
safety management system?

Schedule a safety management system consultation. We'll assess your current
approach and develop a customized framework to drive sustainable safety excellence.

713.947.0721 | www.onpoint-us.com

Industries
We Serve
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Energy & Utilities

Refineries, petrochemical
plants, power generation,
pulp & paper mills
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Manufacturing
& Materials

Steel production, automotive
assembly, pharmaceutical
manufacturing

High-Tech
Infrastructure

Data centers, semiconductor
fabs, large-scale
construction projects

>

Construction

General contractors,
specialty contractors
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