Logistics & Materials

Management

OnPoint manages your entire logistics and materials network with comprehensive planning,
TrackPoint real-time tracking, and workforce transportation services. From parking lot traffic flow
to materials delivery, from bus routes to equipment staging, we ensure people, materials, and
equipment are exactly where they need to be, when they need to be there. Eliminate the wait time
that costs up to 12,000 hours of productivity daily on manpower-intensive jobs.

Key Benefits

$2.1M in Productivity Savings

Proven results on Golden Triangle,
TX project. Reduced 130 redundant
vehicles to 23 buses while saving
$2.1M in productivity.
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Integration Advantage

Logistics coordinates with safety and
project execution simultaneously.
Delivery schedules align with permit
cycles and work windows.
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Eliminate Wait Time

Materials available exactly when
crews need them. TrackPoint
provides real-time location visibility

and forward-looking capabilities to
prevent delays.
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350+ DOT-Compliant Buses

Professional transportation fleet
gets workers to work on time,
every time. Reduce safety risk and
eliminate parking congestion.
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80%+ Parking Reduction
DOT-compliant bus transportation
with professional CDL drivers
replaces chaotic individual

transportation. Optimized routes
ensure on-time arrivals.
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Meet Every Standard

All operations are delivered in
full compliance with DOT, DMV,
and FMCSA requirements.



Service Offerings

Logistics Planning & Management

Site design, traffic patterns,
facility placement optimize layouts
before work begins

Construction Logistics Coordination

Rental equipment, waste containers,
facilities, vendor coordination

Materials Management & Warehousing

TrackPoint tracking, on-site warehouses,

kitting, just-in-time distribution

Equipment & Water Tote Programs

Hydration services with 500-bottle
insulated totes, equipment tracking
and fueling

Industries We Serve
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Energy & Utilities

Refinery turnarounds, petrochemical
outages, power plant maintenance
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Manufacturing

Steel mill turnarounds, automotive
shutdowns, pharmaceutical projects

wait time?

Schedule a comprehensive logistics assessment. We'll evaluate your
operations and develop a customized plan to eliminate wait time and

improve productivity.
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Workforce Transportation

350+ DOT-compliant buses
with professional CDL drivers,
optimized routes
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High-Tech Infrastructure

Data center construction,
semiconductor fab projects
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